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conflicts in any work done. Facing conflicts actually generates trust because the fear associated with the conflict is often due to not knowing how the other person will respond in a situation. As well as the more you do it, the better you become. However, if not handled with maturity and sensibility, conflict alienates people and gets in the way of
creativity and productivity. Understanding various aspects of Conflict. Why conflict resolution is so important in difficult and challenging situations. How to assess self and situation? (Self-awareness and Values) Understanding Emotional Intelligence, its assessment and skills to improve emotional intelligence and its effective application.
Communication techniques for suitable application. Application of motivational techniques leading to a desirable behaviour/situation. Module 1 : Understanding the importance of Conflict Management and techniques of conflict resolution. Positive and negative aspects of Conflict. Concern for others and concern for self. Module 2: Situational
awareness, which requires Self-awareness as well as Emotional Intelligence as the key in understanding people, situations, and Interpersonal relationship. Knowing your emotions and knowing emotions of others Emotion management skills to balance emotions. Module 3 : Communication is a process by which two or more people exchange ideas,
facts, feelings, information in ways that each gains a common understanding of the meaning, intent and use of messages. Understanding the role of Communication in handling people and situations Its effective usage for conflict resolution. =~ Module 4 : Understanding the benefits of Motivation in Conflict Resolution: Puts human resources into
action, Improves level of efficiency of employees Leads to achievement of organisational goals, Leads to stability of work force and builds friendly relationships Module 5: Negotiation for Conflict Resolution Situational Analysis and Case Studies Psychology Faculty Book Series DOWNLOADS Since September 24, 2015 COinS Page 2 Psychology Faculty
Book Series DOWNLOADS Since January 22, 2016 COinS Page 3 Psychology Faculty Book DOWNLOADS DOWNLOADS Since January 22, 2016 COinS Page 4 Psychology Faculty Book Series DOWNLOADS Since January 22, 2016 COinS Morton Deutsch is E. L. Thorndike Professor and director emeritus of the International Center for Cooperation and
Conflict Resolution (ICCCR) at Teachers College, Columbia University. He studied with Kurt Lewin at MIT¢AAAs Research Center for Group Dynamics, where he obtained his Ph.D. in 1948. He is well-known for his pioneering studies in intergroup relations, cooperation-competition, conflict resolution, social conformity, and the social psychology of
justice. His books include Interracial Housing, Research Methods in Social Relations, Preventing World War III: Some Proposals, Theories in Social Psychology, The Resolution of Conflict, Applying Social Psychology, and Distributive Justice. His work has been widely honored by the Kurt Lewin Memorial Award, the G. W. Allport Prize, the Carl
Hovland Memorial Award, the AAAS Socio-Psychological Prize, APA¢AAAs Distinguished Scientific Contribution Award, SESP¢AAAs Distinguished Research Scientist Award, and the Nevitt Sanford Award. He is a William James Fellow of APS. He has also received lifetime achievement awards for his work on conflict management, cooperative learning,
peace psychology, and applications of psychology to social issues. In addition, he has received the Teachers College Medal for his contributions to education, the Helsinki University medal for his contributions to psychology, and the doctorate of humane letters from the City University of New York. He has been president of the Society for the
Psychological Study of Social Issues, the International Society of Political Psychology, the Eastern Psychological Association, the New York State Psychological Association, and several divisions of the American Psychological Association. It is not widely 895 known, but after postdoctoral training, Deutsch received a certificate in psychoanalysis in and
performed a limited practice of psychoanalytic psychotherapy for more than twenty -five years. Peter T. Coleman has a Ph.D. and m.phil. In social/organizational psychology of Masters College, Columbia University and a B.A. in communications of the University of lowa. He is currently associated professor of psychology and education in Teachers
College, University of Columbia and teaching courses for resolution of conflicts, social psychology and research in social sciences. Dr. Coleman is the Director of the International Center for Cooperation and Conflict Resolution (ICCCR) in Teachers College, University of Columbia, an innovative center dedicated to advancing in the study and the
practice of conflict resolution and social justice. He has conducted research on social group group formation processes (group / group formation), the mediation of the inter -national conflict, the intractable conflict, complexity and the conditions and processes that promote the constructive use of social power. In 2003, he became the first receiver of
the Early Career Award of the American Psychology Association, Division 48: Society for the Study of Peace, Conflict and Violence. Dr. Coleman Coedité the conflict resolution manual: theory and practical (2000; 2006) and is also the author of forty articles and magazine chapters. Eric C. Marcus is director of the Marcus group, a firm specialized in
building the capacity of individuals, groups and organizations through leadership strengthening skills and group development, feedback, productive conflict, change and related people. Based in New York City, he has been a national, private and non -profit organizations consultant since 1984. In addition to his consulting practice, Eric works as a
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